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Cleburne County 
Middle School 

Mission Statement

The mission of Cleburne County Middle School is to provide a safe environment 
for all students to learn. 

Cleburne County Middle School will provide a curriculum that will enable 
students to attain the highest level of academic achievement and character 

development necessary for effective participation in society.

 Cleburne County Middle School will also ensure that students have developed 
the technology skills needed for an ever-changing world. 



CCMS 
Faculty & Staff



Title 1 Information 
Federal guidelines require that each Title I School hold 
an Annual Meeting for the purpose of…

– Informing you of your school’s participation in Title I

– Explaining the requirements of Title I

– Explaining your rights as parents to be involved



What you will learn…

• What does it mean to be a Title I school?

• What is the 1% Set-Aside for parental engagement?

• What is a CIP?

• What is the School-Parent Compact?

• How do I request the qualifications of my child’s 

teacher(s)?



What does it mean to be a Title I School?
• Being a Title I school means receiving federal funding 

(Title I dollars) to supplement the school’s existing programs.  
These dollars are used for…
– Identifying students experiencing academic difficulties and providing 

timely assistance to help these students meet the State’s challenging 
content standards.

– Purchasing Supplemental Staff / Programs / Materials / Supplies
– Conducting Parental Engagement Meetings / Trainings / Activities
– Recruiting / Hiring / Retaining Quality Teachers

● Being a Title I school also means parental engagement & 
involvement and parents’ rights.   



What is the 1% set-aside and how are parents 
a part of this decision?

1% of Funds for Parental and Family Engagement

Any local education agency, LEA, which exceeds $500,000 in Title I funds, 
must allocate 1% of those funds for parental engagement. 

LEA simply means our school district. 

As parents and guardians, you all have the right to know and have input 
into how that 1% of the money is spent. 
This year’s 1% is $2511.30. Some of the items we will purchase are 
Thursday Folders, Student Planners, Tiger T-shirts, etc. 



What is a CIP?
 CIP stands for Continuous Improvement Plan. 
CCMS has a CIP to improve our school and gives us a focus for the year and 
the following years. 

The CIP consists of the following: 
– Needs Assessment and Summary of Data
– Goals and Strategies to Address Academic Needs of Students
– Professional Development Needs
– Coordination of Resources/Comprehensive Budget
– The School’s Parental Engagement Plan

You, as Title I parents, have the right to be involved in the development of 
this plan. How can you be involved?

– Please complete the surveys



What is the School-Parent Compact?

• The compact is a commitment from the school, the parent, and 
the student to share in the responsibility for improved academic 
achievement

• You, as Title I Parents, have the right to be engaged in the 
development of the School-Parent Compact.

• You digitally signed a School-Parent Compact during your online 
registration.  Copies are available at your request.



How do I request the qualifications of my child’s 
teachers?

• You, as Title I Parents, have the right to request the 
qualifications of your child’s teachers.
– Complete a request

• You will be notified if your child’s teacher is not certified.

All CCMS Teachers are Certified and Highly Qualified



Student Code of Conduct
1. Dress Code  

2. Attendance  

3. Cell Phones  

4. Safety Drills 

5. School Supplies 

6. Breakfast / Lunch 


